UY BANNHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
XABA THUOC Poc 1ap — Tw do — Hanh phic

sé 1192/ UBND-VHXH Bd Thude, ngay 23thdng 5 nam 2026

V/v xin ¥ kién Phuong an sip xép
thon, pho trén dia ban xa.

Kinh gtri: Ban Thuong vu Pang uy xa Ba Thudc.

Cin cr Luat T6 chirc chinh quyén dia phuong ngay 16/6/2025;

Can cu Chi thi sé 21/CT-TTg ngay 20/5/2026 cua Thu twéng Chinh phu
vé viéc sap xép thon, to dan phd va bd tri, su dung, che d6, chinh sach ddi véi
nguoi hoat dong khong chuyen trach & cap x4, & thon, t6 dan phd;

~ Can cu Chi thi sq 05/CT-UBND ngay 22/5/2026 cua Chu tich UBND tinh
v€ viéc sap x€p thon, t6 dan phd va bQ tri, st dung, phé do, 9hinh sach do1 voi
nguoi hoat dong khong chuyén trach ¢ cap xa, & thon, té dan pho trén dia ban tinh;
Thyc hién Cong vén ) 3120/SNV-XDCQ&CTTN ngay 21/5/2026 cua
So& No1 vu vé viéc xay dung Phuong an sap xép thon, t6 dan pho trén dia ban
tinh Thanh Hoa.
UBND x4 Ba Thudc xdy dung Phuong an sap nhap dé thanh 1ap thon (to
dan ph6) moi trén dia ban xd Ba Thudc! cy thé nhu sau:

I. SU CAN THIET SAP XEP THON, PHO

X4 B4 Thudée c6 dién tich ty nhién 106,77 ha, dan sé 20.990 nguoi, 5.244
ho; toan xa hién c6 36 thon, phé. Trong nhitng nam qua, hoat dong cua thon trén
dia ban xa da dat dugc nhitng két qua tich cuc, cac chu truong, dudng 16i cua
Dang, chinh sach va phap luat cua Nha nude, nhiém vu cua Cap uy dang, Chinh
quyén, Mit tran t6 qudc va cac T chitrc chinh tri - x3 hoi cap trén duoc trién
khai thyc hién kip thoi, bao dam dan chu, cong khai, minh bach, hiéu qua, gop
phan phat trién san xuat, xay dung va phat huy nét dep van hoa truyén théng cua
dia phuong; phong chong va day 1ui cac té nan x4 hoi, x6a boé hu tuc lac hau,
dam bdo an ninh, trat ty, an toan xa hoi va bao v¢ moi truong; déy nhanh tién do
xdy dung noéng thon méi (d6i v6i xi), xdy dung d6 thi van minh (dbi voi
phuong); nang cao doi song vat chét, tinh than cua cong dong dan cu. Tuy
nhién, bén canh nhimg vu diém, két qua da dat dugc, cong tac t6 chirc, hoat
dong cua thon, t6 dan pho cling con nh1eu ton tai, bat cap, quy mo thon nho lam
phat sinh t6 chuc, tao dau mdi, ting sd lwong ngudi hoat dong khong chuyén
trach, gay ap luc chi ngan sach dija phuong, anh hudng dén chat lugng hoat dong
ctia Chi bo, Chi hoi, Poan thé, kho khan trong viéc huy dong ngudn lyc tir cong
dong dan cu dé xdy dung co so ha tang, thuc hién cic tiéu chi xay dung ndng
thon méi (doi véi xd) va cac tiéu chi xdy dung do6 thi van minh (d6i voi
phudng). Tuy nhién, dén thoi diém hién nay van con nhiéu thon (t6 dan pho)
chua bao dam tiéu chi theo quy dinh; toan xa 36/36 thon, phd c6 quy mo sd hod



nho hon 350 hg, chiém 100%. Sau khi thuc hién sip xép don vi hanh chinh cap
xd nam 2025, s luong thon (t6 dan phd) cua xa tang 1en; nhiéu dau m01 tao ap
lwc ddi v6i hoat dong chi dao, quan Iy cta chinh quyén dja phuong cip xa.

Tur thyc té noi trén, viée sap xép thon (to dan phd) trén dia ban xa Ba
Thudc la phu hop voi thue tlen dia phuong, gép phan ning cao hiéu lyc, hi¢u
qua quan ly cta chinh quyen cap x4, tinh gon bd may, giam sb luong, ddng thoi
tao sy gan bo, cling ¢6 sirc manh, tang cudng dau tu xay dung cong trinh phuc
loi xa hoi tu cong ddng dan cu; thic day chuyén ddi so dap tng yéu cau phat
trién nhanh, bén vitng, muc tiéu ting truong "2 con s6" va ning cao cht lugng
phuc vu Nhan dan.

Il. NGUYEN TAC, QUAN PIEM, MUC TIEU

1. Tuan thu quy dinh cua phap luat, bao dam dan chu, cong khai, minh
bach; ké thtra va phat huy cac gia tri lich su, vén hoa, phong tuc, tap quan phu
hop vai dicu kién tu nhién, kinh té - xa hoi cua dia phuong.

2. Vi€c thanh 1ap thon, t6 dan phé phai phu hop voi déc dlem diéu kién tur
nhién, trinh d phat trién kinh té - x3 hoi, dac diém van hod, truyen thong; dleu
kién dédc thu cua don vi hanh chinh sau sap xép va md hinh t6 chire chinh quyén
dia phuong 02 cap.

3. Thuc hién sap xép, to chirc lai d6i voi cac thon, té dan phé chua bao
dam tiéu chi theo quy dinh cua phap luat hodc theo yéu cau quan 1y, phét trién
kinh té - x4 hoi, d6 thi hoa, phan bo dan cu va yéu cau t6 chire hoat dong cua
cong dong dan cu. Viéc sip xép, to chirc lai thon, t6 dan pho can xem xét cac
yéu to veé vi tri dia ly, dia hinh, phong tuc, tap quan, dac diém dan cu, trinh do
phat trlen kinh té - x3 hoi va nguyén vong ctia Nhan déan tai dia phuong; bao
dam 6n dinh chinh ‘En, trat tu an toan xa hoi, tao su dong thuan trong Nhan dan,
thuan loi cho doi song, sinh hoat cua nguoi dan va nang cao hi¢u qua quan ly,
phuc vu Nhan dan ctia chinh quyén co s6.

4. Viéc giai thé thon, t6 dan phd thyc hién trong cac truong hop do thay
doi céc, yeu to dia ly, dia hinh tac déng dén quan 1y va hoat dong cua thon, to
dan pho hoac do thuc hién Phuong an boi thuong, tai dinh cu.

5. Vi€c dat tén thon, t6 dan phd duoc thue hién dong thoi trong quy trinh
thanh lap, sap xép, t0 chirc lai thon, t6 dan pho Viéc doi tén thon, to dan phd
thue hién trong truong hop trung tén thon, t6 dan phd trong cung mot don vi
hanh chinh cap xa hodc theo nguyén vong cia Nhan dan ¢ thon, t6 dan phd.

III. HIEN TRANG CAC THON THUQC XA BA THUOC

X4 B4 Thudc hién ¢6 36 thon, phd. Cu thé:

1. Hién trang cac thon

1.1. Phé 1: Dién tich: 21,5 ha; Dan sd: 559 ngudi; s6 ho: 152 ho; Sb
nguoi hoat dong khong chuyén trach: 02 nguoi;

1.2. Phé 2: Dién tich: 14,3 ha; Dan sd: 586 ngudi; s6 ho: 238 ho; Sb
nguoi hoat dong khong chuyén trach: 02 nguoi;



1.3. Phé 3: Dién tich: 18,1 ha; Dan sd: 799 ngudi; sé ho: 215 ho; S6
nguoi hoat dong khong chuyén trach: 02 nguoi;
1.4. Phé 4: Dién tich: 18,3 ha; Dan sd: 820 ngudi; s6 ho: 219 ho; Sb
nguoi hoat dong khong chuyén trach: 02 nguoi;
1.5. Phé 5: Dién tich: 14,4 ha; Dan sd: 432 ngudi; s6 ho: 113 ho; Sb
nguoi hoat dong khong chuyén trach: 02 nguoi;
1.6. Pho Pam: Dién tich: 231,0 ha; Dan sé: 611 nguoi; sé ho: 153 ho; S6
nguoi hoat dong khong chuyén trach: 02 nguoi;
1.7. Phdé Mét: Dién tich: 105,0 ha; Dan s6: 395 ngudi; s6 hd: 95 ho; S6
nguoi hoat dong khong chuyén trach: 02 nguoi;
1.8. Phdé Nu: Dién tich: 205,0 ha; Dan sb: 399 nguoi; s6 ho: 98 ho; S6
nguoi hoat dong khong chuyén trach: 02 nguoi;
'1.9. Pho Canh Nang: Dién tich: 350,0 ha; Dan s6: 550 nguoi; s6 ho: 143
ho; SO nguoi hoat dong khong chuyén trach: 02 nguoi;
1.10. Pho San: Dién tich: 45,0 ha; Dan s6: 235 nguoi; s6 ho: 61 ho; S6
nguoi hoat dong khong chuyén trach: 02 nguoi;
1.11. Pho 1 Lam Xa: Dién tich: 46,5 ha; Dan s6: 561 nguoi; s ho: 142
ho; SO nguodi hoat dong khong chuyén trach: 02 nguoi;
'1.12. Pho 2 Lam Xa: Dién tich: 45,0 ha; Dan s0: 426 nguoi; s6 ho: 110
ho; S6 ngudi hoat dong khong chuyén trach: 02 nguoi;
1.13. Pho Van Tai: Dién tich: 114,0 ha; Dan sd: 493 nguoi; s6 ho: 122
ho; SO nguoi hoat dong khong chuyén trach: 02 nguoi;
1.14. Phé Trang: Dién tich: 242.4 ha; Dan sb: 721 nguoi; s6 ho: 180 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
1.15. Phé Hong Son: Dién tich: 101,0 ha; Dan s6: 312 nguoi; s6 ho: 74
ho; S6 nguodi hoat dong khong chuyén trach: 02 nguoi;
1.16. Phé Xuan Long: Dién tich: 115,0 ha; Dan sb: 248 ngudi; sb ho: 56
ho; SO nguoi hoat dong khong chuyén trach: 02 nguoi;
1.17. Phé Anh Vén: Dién tich: 92,0 ha; Dan sd: 161 nguoi; s ho: 40 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
1.18. Pho Lwong Van: Dién tich: 128,5 ha; Dan s6: 271 nguoi; s6 ho: 69
ho; SO nguoi hoat dong khong chuyén trach: 02 nguoi;
1.19. Pho Ming: Dién tich: 82,0 ha; Dan sd: 405 ngudi; s6 ho: 101 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
1.20. Pho Mon: Dién tich: 430,0 ha; Dan sb: 708 ngudi; s6 ho: 169 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
~ 1.21. Phé Kim Vén: Dién tich: 37,0 ha; Dan s6: 146 nguoi; s6 ho: 31 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
1.22. Phé Chu: Dién tich: 339,2 ha; Dan s6: 500 nguoi; s6 ho: 114 ho; S6
nguoi hoat dong khong chuyén trach: 02 nguoi;



1.23. Thon Chiéng Ai: Dién tich: 390,0 ha; Dan s6: 520 nguoi; s6 ho:
117 hQ; S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
'1.24. Thon Co Mu: Dién tich: 593,1 ha; Dan s0: 558 nguoi; s0 ho: 114
ho; SO nguodi hoat dong khong chuyén trach: 02 nguoi;
11.25. Thdn Co Con: Dién tich: 273,0 ha; Dan s0: 486 nguoi; s6 ho: 110
ho; SO nguodi hoat dong khong chuyén trach: 02 nguoi;
~ 1.2e. Thoén Con: Dién tich: 273,6 ha; Dan s6: 514 nguoi; s6 ho: 112 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
1.27. Thén Man Mén: Dién tich: 745,0 ha; Dan sé: 602 nguoi; s6 ho:
138 ho; SO nguoi hoat dong khong chuyén trach: 03 nguoi;
1.28. Thon Tré: Dién tich: 547,0 ha; Dan sd: 362 ngudi; s6 ho: 83 ho; S6
nguoi hoat dong khong chuyén trach: 03 nguoi;
11.29. Thon Khiéng: Dién tich: 685,4 ha; Dan s6: 664 nguoi; s6 ho: 161
ho; SO nguoi hoat dong khong chuyén trach: 03 nguoi;
1.30. Thén La Han: Dién tich: 1.081,0 ha; Dan sd: 1.286 nguoi; sb ho:
340 ho; S6 nguot hoat dong khong chuyén trach: 02 nguoi;
~ 1.31. Thén Ci: Dién tich: 461,0 ha; Dan s0: 1.031 ngudi; s6 ho: 259 ho; -
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
~ 1.32. Thén Ba: Dién tich: 606,0 ha; Dan s0: 1.216 nguoi; s6 ho: 292 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
1.33. Thén Chiéng Lau: Dién tich: 1.085,0 ha; Dan s6: 1.427 nguoi; s
ho: 330 hg; S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
~ 1.34. Thdn Nghia: Dién tich: 303,0 ha; Dan s6: 556 nguoi; s0 ho: 136 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
 1.35. Thdn Sat: Dién tich: 372,0 ha; Dan s6: 603 ngudi; s6 ho: 156 ho;
S6 nguoi hoat dong khong chuyén trach: 02 nguoi;
~ 1.36. Thon Tom: Dién tich: 466,7 ha; Dan s6: 827 nguoi; s6 ho: 201 ho;
So6 nguoi hoat dong khong chuyén trach: 02 nguoi;
(Chi tiét tai Phu luc s6 01, 02 kém theo)
2. Panh gia hién trang quy mé s6 hd theo tiéu chi quy dinh
a) S6 luong thon chua dat tiéu chi theo quy dinh: 36 thon; trong do:
- S6 thon thyc hién sap xép: 36 thon.
- S6 thon chua sép xép do c6 yéu td dic thu: 0 thon.
b) Sb lugng thon dat tiéu chi theo quy dinh: 0 thon.
IV. PHUONG AN SAP NHAP PE THANH LAP THON MOI
Thuc hién theo khung tiéu chi cta thon, t6 dan phd tai du thao Nghi dinh
Quy dinh vé t6 chtrc, hoat dong cua thon, t6 dan phﬁ va Ché do, chinh sach d@i
vo1 nguol hoat dong khong chuyén trach ¢ thon, t6 dan phd, theo d6 ¢ vung Bac



Trung bd: thon phai c6 tir 350 ho trd gia dinh 1én, t6 dan phd phai co tir 450 ho
gia dinh tro 1én.

UBND xa da ra soat cac thon, phé) trép dia ban x4, trén co s& so sanh
khung tiéu chi dugc quy dinh, 36/36 thon, pho khong dam bao theo khung tiéu
chi; nguyén nhan: co so ho thap hon s6 ho theo quy dinh. Trén co s¢ do, UBND
xa du kién 03 Phuong &n sap x&p thon, pho cu thé nhu sau:

1. Phwong 4n 1: Sip xép 36 thon, khu pho thanh 15 thon.

(Chi tiét taiphd‘n [, phu luc 03)

a) Thuan lgi:

- Phu hop véi dac diém lich st, van hoa, phong tl.lC,‘télp quan sinh hoat
cua Nhan dan; thuan lgi trong quan 1y va sinh hoat cong dong.

- Quy mo tung thon khong qua 1on, thuan lgi cho cong tac diéu hanh, to
chtrc hop dan, trién khai nhiém vu va nam bat tinh hinh co s6.

- Han ché x4o tron 1én Ve dia gioi, tén goi va doi song dan cu; tao sy on
dinh tdm 1y cho Nhén dan sau sip xép.

’ - Phu hop véi diéu kién thuc té cua cac khu vuc mién nui, dia hinh chia
cat, giao thong khé khan nhu Ha Trung, Ban Cong ci.

b) Khé khin:

- C6 09/15 thén chua bao dam tiéu chi toi thicu 350 ho/thon theo quy
dinh; s0 lugng thon nhiu, 1am tang dau moi quan ly, tang nhu cau bo tri nguoi
hoat dong khong chuyén trach va kinh phi hoat dong.

- M@t s6 th@n khu vuc phia trong nhu Nu, Mbt, Pam. .. qhura thuef}n loi
trong tiép can Qudc 16 217 va khu vuc trung tam, anh huong dén lién két phat
trién kinh té - xa hoi.

- Viéc gT::Tlu tw co s& vat chét, nha vin héa va ha téng k¥ thuat cho nhiéu
thon can nguodn lyc 16n.

2. Phwong an 2: Sip xép 36 thon, khu phé thanh 11 thén

(Chi tiét tai phdn II, phy luc 03)
a) Thuan loi:
- Bao dam tot hon tiéu chi quy m6 h dan theo quy dinh; gop phan tinh

gon bd may, gidm dau mdi quan 1y & co so, Giam sb luong nguoi hoat dong
khong chuyén trach, tiét kiém chi phi hoat dong thuong xuyén.

- Cac thén sau sap nhép c6 quy m6 16n hon, tao diéu kién thuan loi cho
quy hoach, dau tu ha tang va phat trién kinh té - xa hoi.

b) Khoé khan:

- Co sy khac biét vé nép séng gilra cu dan khu vuc phé va cu dan khu vuc
thon, de phat sinh tam 1y chua dong thuan trong giai doan dau.

- C6 01 thon chua bao dam tidu chi tdi thiéu 350 ho; nguyén nhan: do
thon Ca c6 dac thu vé dia ly, dia hinh bi chia cat, giao thong di lai kho khan, dé



bi biét 1ap, nhat 1a trong mua mua bao; dan cu séng tap trung tai khu vuc céach
biét vo1 phan 16n dan cu con lai cia xa;

- Khoang cach di lai dén nha van hoa, trung tim sinh hoat cong ddng ctia
nguoi dan & mot s6 khu vuc s€ xa hon trudc.

- Khoi luong cong viée ctia can bo thon ting 1én, yéu cau cao hon vé ning
luc quan 1y va img dung cong nghé thong tin.

3. Phuong 4n 3: Sép xép 36 thon, khu phé thanh 10 thon.

(Chi tiét tai phan III, phu luc 03)

a) Thuan lgi:

- Bao dam cao nhit yéu cau tinh gon bo mdy, giam manh dau méi quan 1y
va s0 luong nguoi hoat dong khong chuyén trach & thon.

- Céc thon déu dat va vuot tiéu chi toi thiéu vé sé ho theo quy dinh, thuan
lgi trong t6 chirc by may va phan bo nguon lyc dau tu.

- Tao diéu kién thuan loi cho cong tac quy hoach tong the trong dai han,

quan ly dat dai, dau tu ha tang k¥ thuat va trién khai chuyén d6i s6 dong bo, dam
bao vé dan s, dién tich cho dinh hudng phat trién 1én do thi trong tuong lai.

b) Kho khan:

- Murc d§ x40 trdn 16n hon so véi cac phuong an khac; ¢ sy khac bi¢t o
v€ phong tuc, tdp quan, nép song gitra cac khu vuc sau sap nhap; dé phat sinh
tam 1y chua dong thuan trong giai doan dau.

- Mot s6 thon co quy md dan s, dién tich rat 16n, dia hinh mién nai phirc
tap, gdy kho khan trong cong tac quan ly, ki€m tra va t6 chirc cac hoat dong
cong dong.

- Nguoi dan ¢ cac khu vuc xa trung tdm c6 thé gip kho khin hon trong
ti€p can nha van hoa, hoi hop va thuc hién cac nhiém vu cac hoat dong tai thon.

- Poi hoi ddi ngil can b thon phai co ning luc quan 1y, diéu hanh cao
hon; ap luc cong viéc 16n hon trong qua trinh trién khai nhiém vu.

(C6 kem theo Phuong dn)

Uy ban nhén dan xa Ba Thudc kinh trinh Ban thuong vu Dang uy xa xem
xét, thong nhat phuong an dé Uy ban nhan dan xd Ba Thudc c¢6 co so trién khai
thuc hién./.

Noi nhan:

- Nhu kinh giri (dé b/c);

- Chu tich va cac PCT UBND xa;
- Luu: VT, VHXH (D.3b)
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